 VISTA PLANTATION CONDOMINIUM ASSOCIATION

Board of Directors’ Meeting Agenda

March 8th, 2018 – 10:00 AM

PLEDGE TO FLAG ~ Director, Doug Usher
Only MEMBERS (unit owners) of the Association may attend meetings/please state name, building & unit # when addressing the Board

ROLL CALL ~ Secretary, Doreen Whitehead
PROOF OF DUE NOTICE OF BOARD MEETING ~ Secretary, Doreen Whitehead states Proof of Due Notice of today’s Board Meeting was posted on March 6th, 2018 at the Clubhouse and Rec B Bulletin Boards. 

READING & DISPOSAL OF ANY UNAPPROVED MINUTES ~ Secretary, Doreen Whitehead requests motion to approve Board Meeting Minutes of February 1st, 2018 that were posted on Clubhouse and Rec B Bulletin Boards on February 5th, 2018.

REPORTS OF OFFICERS AND COMMITTEES:

Correspondence – Secretary, Doreen Whitehead

a. Letter dated February 10th, 2018 from resident at 21-104 requesting inspection of kitchen area due to large pile of “dirt” behind cabinets. Inspection determined due to ants.  Area was cleaned up and treated by pest control.

b. Letter dated February 20th, 2018 from resident at 37-201 requesting approval to install vinyl flooring.  Meets standard flooring protocol. Motion
c. Letter dated February 22nd, 2018 from resident at 22-205 requesting basketball goal for recreational use.

d. Certified letter dated February 22nd, 2018 from resident at 21-101 requesting reimbursement for consequential damages in unit. 

e. Letter dated February 26th, 2018 from resident at 32-205 requesting approval to install hardwood and tile floors.  Meets standard flooring protocol.  Motion
1. Treasurer’s Report




Janice Yeager
2. Building Committee




Jim Soares

3. Landscape Committee



Gerri Creegan

4. Social Committee




Rhona Netupski

5. President’s Report




Doug Usher
6. Management Report




Carole Hammond
New Business:  

· Transfer of operating surplus funds as outlined in Treasurer’s Report - Motion 
· Seek estimate for hairline fracture repair at various buildings - Motion
· New planting policy as outlined by Landscape Committee - Motion
· Water Conservation Committee (comprised of building committee members) to evaluate high water usage in buildings by inspecting individual units – Motion
· Establish Bicycle Rack Committee, Re-establish Recreation and Governance Committees - Motion
Member participation on AGENDA ITEMS:
3 minutes per individual when recognized by meeting chairperson
